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VYnpasiieHdyeckasi 1eATeIbHOCTh JOLIKOJIBHOTO YUPEXKICHUS, KaK 3PPEKTUBHOE MOBBIIICHNE
Ka4ecTBa MPEI0CTABICHHS 00pa30BaTENIBbHBIX YCIYT

Annomayus: CtaThsi TIOCBAIIEHA aKTyaJIbHBIM BOMIPOCAM, CBSI3AHHBIMU C OpTaHHU3aIlien
YIpaBJICHUS JOMIKOJIBbHBIM 00pa30BaTEIbHBIM YUPEKICHUEM B COBPEMEHHBIX YCIOBUSIX.

Knrouesvie cnosa: pouikoiibHOE 00pa30oBaTENbHOE YUPEXKJEHUE, BOCIHUTATEIbHO-
00pasoBaTenbHbIN Tporecce, YPPEKTUBHOCTD NIEATETHHOCTH.

VYrpaBneHue JAOMIKOIBHBIM 00pa30BaTENbHBIM YUPEKICHUEM — ITO IEJICHANPABICHHAS
NEeSITETFHOCTh BCEX CYyOBEKTOB, HAIIpaBJIEHHAs HA CTAHOBJIEHUE, CTAOUITU3AIMIO, ONITUMAILHOE
(byHKIIMOHMpOBAaHUE W 00s3aTeNbHOE pa3BUTHE o0O0pa3oBaTenbHOTO yupexnaeHus. Ero
OCHOBHAs T1I€JIb-IOCTH)KEHUE BBICOKON 3(P(HEKTUBHOCTH BOCIHUTATEIbHO-00pa30BaTEILHOMN
paboThI ¢ AETHMH HAa YPOBHE COBPEMEHHBIX TPeOOBaHUI.

A 9TOOBI ATOTO JOCTHYb, YIpPaBJICHUECKAs JACATEIHLHOCTh JOJHKHA OBITH HAmpaBlieHa HA
MPEO0I0JICHUE Pa3pbiBa MEXIY CYIIECTBYIONIUM M HEOOXOJMMBIM COCTOSIHUEM TEAIpoIiecca,
JOCTUTHYTBIMH M TpeOyeMbIMU pe3yiabTaTamMu. JlIsi TNpeomoneHusi HECOOTBETCTBUS
HEeoOX0aMMO YETKO 3HaTh mosiokeHue aen B MBJIOVY.

A 3TO BO3MOKHO TOJIBKO Ha OCHOBE I'TyOOKOTO BCECTOPOHHErO aHajan3a WHGOpMaluy,
MIOJIy4EHHOTO B PE3YJIbTaT€ KOHTPOJSA. 3HAYUT, KOHTPOJIb SBJISIETCS OAHOW M3 Ba)KHEHIIMX
COCTABJISIOIIMX NPOLECCa YIPABICHHUs, CIy)Kalled OCHOBAaHUEM I OCYHIECTBICHUSA
oOpaTHON CBs3M, AarOlied BO3MOXXHOCTb PYKOBOJUTENIO MPOTHO3UPOBATH IYTH Pa3BUTHUS
JOLIKOJIBHOTO YUpeXkKAeHUs, IPaBUILHO CTaBUTh Lienu Ha Oyayiiee. KonTposs saBnsercs 6a3oit
JUIS IPUHSITUS PELICHUH, TI03BOJIET YCTAHOBUTh OTKJIOHEHHS B paboTe, MPUYHUHBI U MYTH UX
YCTpaHEHHS.

O.A. CxopounynoBa, 0600111as1 pa3Hble TOYKU 3pEHHUSI, TACT CIAEAYIOIIee ONpeIeIeHUe:

KoHTposb B IOIIKOJILHOM YUPEKIEHUH - 3TO CUCTeMa  HAOMIOAeHW U IPOBEPKHU
COOTBETCTBHUSI BOCHHUTATEIHLHO-00pPa30BaTENILHOTO Mpoliecca LEeasM U 3ajJadaM OCHOBHOM
00pa3oBaTeNIbHOM MporpamMmbl JOLIKOJIBHOTO oOpa3oBaHus u
YcraBa MBJIOY o61ierocyjapcTBeHHBIM  YCTaHOBKAM, IUIaHAM, MPHUKAa3aM BbIIIECTOSIINX
OpraHoB HapoHOTO oOpaszoBanus [8, c. 12].

VYrpaBnenue VYupexJeHUEM OCYLIECTBISIETCA HA OCHOBE COYETAHHWS MPUHIIMIIOB
€MHOHAYaUs U KOJUIETMAJIbHOCTH, B COOTBETCTBUM C 3aKOHOAATENbCTBOM Poccuiickoit
@®enepauny, YcTaBOM Ha MPUHLUNAX JEMOKPATHYHOCTH, OTKPBITOCTH, HPHUOPUTETA
o0Il1e4eNI0OBeUeCKUX IIEHHOCTEH, OXpaHbl )KH3HU U 3[J0POBBS YEIOBEKA, CBOOOIHOTO PAa3BUTHS
JIUYHOCTH.

Peanu3yst pyHKIIHMIO KOHTPOJIS, MBI OTIUPAEMCsl Ha CIEeAYyIOIIe TpeOOBaHUS:

— CO3JaHHME €UHOI CHUCTEMBl KOHTPOJISI M0 BCEM HAIPABIEHUSAM JESATEIbHOCTH
Yupexnenus;

— 1IeJIM U 3a/1a4¥ KOHTPOJISL JOJKHBI BBITEKATh U3 LENeH U 3a7a4 Y UpeKIeHuUs;

— MUJIAaHUPOBAHUE KOHTPOJIA - HAMEYaeMble 1IeNd, 3aJaud (KOHTPOJb MO BCEM
HarpaBJICHUSM PabOTHI, IO BOCIIUTAHUIO U OOYUEHUIO TUIAHUPYETCS B €MHCTBE);

— BBISIBIIEHUE OMBITA PAOOTHI;

— BBISIBJIEHUE IPUYHH, BBI3BIBAIOIINX HEJOCTATKH;

— BbIpaboTKa 3(p(PEeKTUBHBIX Mep MO MX YCTPAHEHUIO;

— CBOEBPEMEHHOCTbH KOHTPOJIS;



— TJIaCHOE IOJIBEJICHUE UTOTOB;
— MEpONpUsATHs, HaMEUYEHHBbIE B pe3ylbTaTe KOHTPOJS HOJDKHBI 00s3aTENbHO
BBITIOJIHATBCSL.

B VYupexneHnn INpUMEHAIOTCSA CIEAYIOLIME METOABl M TEXHOJIOTMM YIPaBJICHUA:
OpraHU3al[MOHHO-aIMUHUCTPAaTUBHbIE,  IICUXOJIOrO-  IEJarormyeckue, OOILIECTBEHHOIO
BO3JIeHCTBUSA. MeTO/Ibl YIIPaBIIEHUS pEeaU3yl0TCA IIPU pa3pabOTKe U yTBEPHKIEHUHU I'010BOTO
IUTaHa, 00pa3oBaTEIbHOM MPOTPaMMBbI, MPOTPAaMMBI PA3BUTHS, PEIICHHN INEeNarormyeckoro
COBETa, IPY HHCTPYKTUPOBAHUH HCTIOTHUTENICH B JOpPME YKa3aHHA, paCTIOPSHKEHHIA, TPUKA30B.
C mnomompio 3TOH TIpynmbl METOJOB YIPaBICHHS B YUPEKICHUM MOJIEPHKUBACTCS
BHYTPEHHUI pacnopsoK, HpPEeIyCMOTPEHHbI YCTaBOM, OCYILECTBISETCS MOAOOp U
pacCTaHOBKY KaJpOB, CO3JAKOTCS YCIOBHS I PAllMOHAIILHOM OpraHU3alliH.

UToOBl OXBAaTUTh KOHTPOJIEM, BCE ACHEKThl B YUPEKJIEHUN PaCIpPEeIeHbl 005 3aHHOCTH
MEXKIy aJAMUHUCTPALMEN: BBIACIEH KpPYyr BOIPOCOB, KOTOPBIE KOHTPOJMPYET TOJIBKO
3aBEYIOIINMI, U BOIIPOCHI, KOHTPOJMPYEMBIE CTAPIIMM BOCIIUTATEIIEM, 3ABX030M.

3aBeayroNIfil KOHTPOJIUPYET:

— paboTy aAMHUHUCTPATUBHON I'PYIIIIbI;
— BBINIOJJHEHUE B COOTBETCTBHM C TPYAOBBIM 3aKOHOJATEIBCTBOM IIPABUII
TPYAOBOTO PaCHOpPsIKa, CAHUTAPHO-TUTUEHNYECKOTO PEXUMA, HOPM OXPaHbl TPYIa;
— WCMOJIHEHWE WHCTPYKTUBHO-METOJMYECKUX JOKYMEHTOB BBIIIE CTOSIIUX
OpraHu3aIuil, NpeUI0KEHNH HHCIIEKTUPYIONIUX JINLL;
Ka4eCTBO 3HAHUM, YMEHHU U HABBIKOB Y JETEH;
BBIINIOJIHEHUE PELICHUN MTEAArOrnuecKoro COBETa;
COXPaHHOCTh 000PYIOBaHMSI ¥ IOCOOMI B pa3HbIX BO3PACTHBIX I'PyIIax;
BEJICHUE TOKYMEHTAlMN BCEMHU BOCIIUTATEISIMA U aIMAHHACTPALIUEH;
OpraHU3alMIO U OCYILECTBIIEHUE PabOTHI C POAUTEIAMU;
(MHAHCOBO-X03AMCTBEHHYIO 1€ATEIbHOCTD;
— BBIOOPOYHBIN KOHTPOJIH 32 pabOTOM BOCTIMTATEIICH.

Crapunii BOCIUTATEIb KOHTPOJIUPYET:

— COCTOSIHME BOCIMTATENIbHO-00pa30BaTebHOW pabOThl B pa3HbIX BO3PACTHBIX
Ipymmax;

— BBINOJIHEHUE 00pa30BaTENIbHBIX IPOIPaMM, BHEAPEHHUE HOBBIX MEJarOrH4ecKux
TEXHOJIOTHI1;

— INEPCIEKTUBHO-KAJICHIAPHbIE IUIAHBI M JOKYMEHTALUIO IE€JarOrM4eCKuX
paOOTHUKOB U CIIELUATIMCTOB Y UpeKICHHUS;

— paboTy NefaroroB Mo MOBBIIEHUIO KBATU(DUKALIUY.

3aBX03 OCYILECTBISAET KOHTPOJIb:

— 32 XO34MCTBEHHOU JAEATEIBLHOCTBIO Y UPEIKICHUS;

— TPOIYCKHBIM PEKHUMOM;

— 110 MPOTUBOIOXKAaPHOH, aHTUTEPPOPUCTUUECKOM O€30I1aCHOCTH,;

— 3a paboToit 00CTyKHBAOIIEr0 IepcoHana.

KoHTponps npoBoauTCs B ONpPEAETIECHHON MOCIEN0BATEIBHOCTH, UCIIOJIB3YS CIEAYIOIINM
QITOPUTM: II€Jb KOHTPOJS — OOBEKT KOHTPOJIs — pa3paboTKa IUIaHa KOHTPOJIS — cOop
uHbOpMalMK — MEPBUYHBINA aHaJIM3 M3Yy4EHHOTOo — BhIpabOTKa pEKOMEHIALUN — MpoBepKa
WCIIOJHEHUs pekomeHaamnui [1, c. 13].

B Vupexaenuu pacmmpeHo ydacThue OOLIECTBEHHOCTH B YIIPABICHUH YUPEKICHUEM 3a
CUET OpraHu3ally U CTAOUIBLHOTO (QYHKIIMOHUPOBAHMS KOJJIETHAIBHBIX OPTraHOB.

KomnernansHpiMM  opraHamMu — ynpaBiieHus — sBJsitoTcs:  [lomeuumrtensckuii  cOBeET
VYupexaenus, O61ee codpaHue TpyA0BOro KOJJIEKTHBA YUpexAeHUs, YIPaBJIsIOMUN COBET
VYupexaenus, llemarorndeckuit coBer VYupexaenus, OOmiee poauTenbckol cobpaHue
YupexaeHus.



Llenpto BHYTPUYUPEKIEHUECKOIO KOHTPOJIS SBJISETCS IIOBBIIIEHHE KauecTBa U
spdexTuBHOCTH nesiTensHOcTH MB/IOY.

OCHOBHBIMU 33JJauaMi KOHTPOJIS ABJISIOTCS:

— OCYILIECTBJICHHME KOHTPOJII M OLEHKUA COOMIOeHHS pabOTHUKAMHU JEHCTBYIOLIETO
3aKOHOJATEIbCTBA, PACHOPAAUTEIbHBIX JOKYMEHTOB YUPEIUTEIS;

— peanu3anus NPUHIUIIOB TOCYIapCTBEHHOW OJUTUKY B 00JIaCTH 00pa30BaHuUs;

— aHajM3 I[PUYMH, JEKAIIMX B OCHOBE HApYIIEHWH, MPUHATHE Mep MO0 HUX
MPENYNPEXICHUIO U HEUCTIOJHEHUIO HOPMATUBHBIX [TPAaBOBBIX AKTOB;

— OIpe/eIeHHe BO3MOXKHOCTEH U IIyTEW, HANpaBJICHHbIX HA YJIy4YLIEHHE DPE3yJIbTaTOB
00pa3oBaTebHOTO TPOIIECCa;

— MOBBILIEHUE KaueCcTBa KaJJpOBOTO MOTEHINAIIA;

— aHanmM3 M oOuUeHKa 3((EeKTUBHOCTU pPE3YyIbTATOB JESATENLHOCTH IEJarorMuecKux
paboTHUKOB, coTpyaHukoB MBJIOY;

— MOBBIILIEHNE KOMIIETEHTHOCTH PaOOTHUKOB 110 BOMPOCAM NMPUMEHEHHUSI IEHCTBYIOLIUX B
00pa30oBaHUM HOPM, ITPABHJI, OKa3aHHE METOANYECKOM MOMOIIH;

— aHaJIu3 pe3ybTaTOB UCIOJHEHMS IPUKA30B U UHBIX JIOKaIbHBIX akToB MBJIOY;

— co0roZieHHe MpaB Y4acTHUKOB 00pa30BaTeIbHOIO MpoIECcca;

—cobOmofieHre  TpeboBaHUN  (efepanbHBIX  TOCYAAPCTBEHHBIX  00Opa3oBaTeNbHBIX
CTaH/IapTOB;

— COBEpILEHCTBOBAaHME CHCTEMBbl YINpPABIEHUS KAayeCTBOM OOpa30BaHHUS B TOM 4YHUCIIE
OIICHKH KauecTBa oOpa3oBaHUsl.

[leproguuHocTs U (OPMBI KOHTPOJIS OIPENEISIOTCS HEOOXOAMMOCTBHIO MOTYYEHHS
00BEKTUBHON MHGOpPMAIMK O pEalbHOM COCTOSIHUM el U pe3yjibTaTax IeAarornyecKou
NEeSATENBHOCTH.

[lepron, MpOOOIKUTENFHOCTh M (POPMBI KOHTPOJIS OTPa)KaloTCsi B TOJOBOM IIJIaHe-
rpaduke.

KoHTposbs MOKeT ocylecTBIATHCS B (POpME IIIAHOBBIX MIIM BHEIIJIAHOBBIX KOHTPOJIBHBIX
MEPONPUSITUH.

[InaHOBBIE  KOHTPOJIBHBIE MEPOIPHUATUS  OCYIIECTBISIFOTCS B COOTBETCTBHM  C
YTBEPXACHHBIM  IUIAHOM-TPAQUKOM  BHYTPUYUYPEKICHUECKOTO  KOHTPOJIA,  KOTOPBII
obOecrieunBaeT MEPUOJUYHOCTh MPOBEPOK U JOBOJUTCS JIO WIEHOB II€Aaroruyeckoro
KOJUIEKTHBA I1epe]l HayajioM yueOHOTro roja.

KoHuTposs B popme BHETIIAHOBBIX MEPOIIPHUATHI OCYIIECTBIISETCS B LENISAX YCTAHOBICHUS
(akTOB M TMPOBEPKHU CBEACHUN O HAPYIIECHUSX, YKA3aHHBIX B MUCHBMEHHBIX OOpaIIeHUSIX
BOCIIUTAHHUKOB MU WX PpOAMTENICH, 3aKOHHBIX IPEACTaBUTENECH, WM JPYTHMX TIpaxiaH,
OpraHM3aliii, M yperyiupoBaHUS KOH(DIUKTHBIX CUTyallUd B OTHOLICHHUSIX MEXIY
y4acTHUKaMU 00pa3oBaTeNbHbIX OTHOIICHUH.

KoHTposib MOXeET MPOBOAUTHCA 110 OJTHOMY UIIM HECKOJIBKUM BOIIPOCAM.

[Ipu mpoBeieHUU KOHTPOJISI MOTYT UCIIOJIb30BAThCSl METOIbI: COOECEeI0BAHUE; MTOCEIICHNE
00pa30oBaTeIbHONW JIEATENILHOCTH W MEpOIPHUITUH; 00cieoBaHUEe, KOHTPOJBHBIE CPE3bl,
MOHUTOPHHI, 3KCIEPTHU3a; TECTUPOBaHME, ONPOChl U AHKETUPOBAHME; HAOIIOAEHUE Hal
opranu3zaiueii 00pa3oBaTeNIbHOrO Mpolecca; U3y4eHHEe U aHaIM3 TOKYMEHTAllUU U IpyTHe.

IIpenmeToM  yupeaUTENBHOrO  KOHTPOJIA  SIBISETCS  JAEATENbHOCTh  PAOOTHUKOB
VYupexaeHus Mo UCTIOJHEHUIO U COOTI0IEHIIO HOPMAaTUBHBIX NPABOBBIX aKTOB, 00s3aTeIbHbIX
TpeOOBaHUH, yCTAHOBJIEHHBIX HOPMATUBHBIMU IIPAaBOBBIMHU aKTaMH Y UpeKACHUS.

Bugel  KOHTpOJISI:  ONEpAaTUBHBIM; TEMAaTUYECKUH; IEPCOHAIBHBIA,  HUTOTOBBIU
(amanmuTHYeckas cripaBKa Mmo uroraMm ydebnoro roqa) [1, c. 1].

KonTpons npenycmarpuBaeT popMHpOBaHUE U YTBEPKICHUE I1aHa-TpaduKa MPOBEPOK,
OTPEEIICHNE OCHOBAHUU Ul NPOBEICHMS MPOBEPKH, MOJIrOTOBKY IPOBEPKHU, MPOBEICHHE
MIPOBEPKH M 00pabOTKY ee pe3ynbTaToB, OopMIICHHE pEe3ylIbTaTOB MPOBEPKH, MPOBEICHHE
KOPPEKTUPYIOIUX AECHCTBUM MO YCTPAHEHUIO BBIIBICHHBIX HapyLIEHUIH, HECOOTBETCTBUI, B
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TOM YHCJIE NIPOBEJICHUE NPEAYNPEXKAAIOIIMX ACHCTBUM, HAIIPABJIECHHBIX HA MPEIOTBPALLEHUE
BO3HMKHOBEHHUS HapyIIEHUH, HECOOTBETCTBU [1, ¢. 3].

[Tpu hopmupoBanuu maHa-rpaduka yIUTHIBAIOTCS:

— HEPUOJUYHOCTH IPOBEPKHU (ONEPATUBHBIM U INEPCOHAIBHBIM KOHTPOJb €XKEIHEBHO,
€XKEMECSIUHO, €KEKBAPTAIbHO, OJUH pa3 B I'OJl, TEMaTUYECKHI KOHTPOJIb - HE peXe JIByX pa3 B
roJi, GpOHTAIBHBIN KOHTPOJIb - IO Mepe HEOOXOIMMOCTH, HTOTOBBIN KOHTPOJIb-OJINH Pa3 B IO/,
CUCTEMATUYECKUIN KOHTPOJIb - €KEHEBHO);

— aHajiM3 pe3ylbTaTOB paHEe [POBEAECHHBIX IPOBEPOK  YUYPEIUTEIBHOTO U
BHYTPUYUPEKIEHUECKOTO KOHTPOJISl, KOHTPOJIbHO-HAJ30PHBIX OPraHoB;

— a”Hanu3 pe3ynbratoB AesrenbHoctd MBJIOY 3a npeapiaymmii nepuos;

— NUChbMEHHbIE O0OpallleHus: poAUTENEH (3aKOHHBIX MTPEICTaBUTENENH) BOCIUTAHHUKOB;

— CPOKHM aTTeCTalMM MeAarornyeckux paboTHUKOB B TJIAaHOBOM TOJ1Y;

— aKTyaJlbHblE (TMPUOPUTETHBIC, HOBBIC) HAINpAaBJICHUs (BOMPOCHI) PA3BUTHSI CHCTEMBI
o0pa3oBaHus, 110 KOTOPbIM HEOOXOAUMO MOJIYYUTh ONEPAaTUBHbIE JaHHBIE WM OCYIIECTBUTH
KOHTPOJIbHYIO J€SITEIbHOCTD.

CrpykTypa ¥ MEXaHM3M yIpaBiIeHUS YUpexJeHHs oOOecreunBaloT CTaOUIbHOE
¢byHKIIMOHUpOBaHUe. JleMOoKpaTH3alusi CHCTEMbl YIPaBIEHHUS CIIOCOOCTBYET DPAa3BUTHUIO
WHULMATUBBl YYACTHUKOB 00pa30BaTeNbHOrO Ipoliecca (MeJaroros, poauTeneil (3aKOHHBIX
MIpe/icTaBUTeNeN), AeTeil) U COTPYIHUKOB Y UpexACHUS.

[IpodeccronanbHbIil  ypoBEHb KaJpOBOTO COCTaBa YUpPEXKICHHUS U METOIUYECKHE
YCIIOBHS, CO3JaHHBIE B YUPEXKJICHHH, COOTBETCTBYIOT TpeboBanmsim DPIOC O wu
IIpodeccuonansHoMy ctannapty «llemaror», Nmo3BOJISIOT MOJHOLIEHHO pPEalU30BaTh BCE
paszzaesnsl 00pa30BaTEIbHON IPOTrpaMMBbl JOLUIKOJIBHOIO 00pa30BaHUsL.
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